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1 Purpose of Report

1.1 To provide Members of the Committee with information relating to the performance 
of the Rochdale Boroughwide Cultural Trust, trading as Link4Life at the end of the 
financial year 2016-2017.

2 Recommendations

2.1      It is recommended that Members note the content of this report.

3 Background

3.1 The Council's Sport, Leisure and Cultural Services transferred to the Rochdale 
Borough wide Cultural Trust (trading as Link4Life) on the 1st April 2007 under the 
terms of a Partnership Agreement between the Council and the Trust. This Agreement 
spans 15 years (2007 – 2022) with the option to extend for a further 5 years.     

3.2 Link4Life Vision - Link4Life developed a new Corporate Strategy for 2016 – 
19 designed as a two page, outward facing public document that articulates the Trust’s 
strategic vision, key aims and business objectives over the next three years.

3.3 To underpin what the Trust does, Members are also advised that the Link4Life 
Board has an approved set of Core Values, which outline how the Trust will operate. 
These are outlined below:-

We have PRIDE in where we work and what we do:-

mailto:nathan.matley@link4life.org
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Passion, Respect, Integrity, Drive, Excellence

3.4 Those indicators which are measured “per 1,000 population are calculated 
using the 2011 Census figure for the Borough’s population of 212,000”. 

3.5 Detailed information in respect of the full range of performance indicators can 
be found in Appendix 1.

Alternatives considered

3.6 There is the alternative of reporting performance to only the lead officers and 
Portfolio Holder. Reporting to the Scrutiny Committee provides additional assurance 
that it receives value for money in respect of the Contract Fee being paid to the Trust 
for the delivery of services and that those services contribute to the achievement of the 
Council’s corporate aims and objectives.  

3.7 If Link4Life were not to report on performance, it would contravene its 
obligations under Schedule 11 of the Partnership Agreement (‘Governance and 
Monitoring’ arrangements), which currently requires the Trust to attend Overview & 
Scrutiny Committee meetings and present performance reports “in accordance with 
the Council’s corporate performance management framework as varied from time to 
time”.

4 Revised Performance Framework 

4.1 Since the inception of Link4Life in 2007, the development of its performance 
management framework has been subject to consultation with the council and 
agreement by the Council. The Council and Link4Life completed a joint review of the 
performance indicators and implemented a revised set of indicators for 2016-17 
including an annual corporate health check as well as KPI’s. 

4.2 In 2016-17, the management of the client/contractor relationship between 
Rochdale Borough Council and Link4Life transferred from Finance (Pauline Kane) to 
Public Health (Andrea Fallon). Gordon Ridehalgh continues in the role of Client Officer. 
Quarterly meetings are held to review performance by lead Officers and further 
updates are also provided to the Portfolio Holder.

5 Service Updates

5.1 Sport, Leisure & Civic Venues

5.1.1 Footgolf was introduced at Marland Golf Course at the end of February to take 
advantage of quieter times at the course and to also introduce what is a new and 
expanding sport. Marland has taken 87 bookings, including 10 Groupon bookings and 
its first birthday party was hosted in the newly converted hospitality room at the course.

An online Tee booking facility for the 18 hole Golf Course has also been introduced 
which is proving to be an excellent way reach customers new to the course.  

Recent comments received on Google with a 4.9 star rating are;
‘Fantastic course. Really well maintained the greens are superb. Like the fact you can 
book a tee off time at weekends.’ 
‘Friendly well run club with great staff and a top ranking greens care staff’
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5.1.2 One of the biggest investments this period was the introduction of the 
Spektrix Box Office and marketing system at Middleton Arena, Heywood Civic and 
Touchstones. This has replaced the previous box office system and will enable 
Link4Life to operate a fully modernised box office with all of the latest innovations and 
features. We are able to gather customer information and manipulate that data to help 
develop sales and secondary sales, targeted marketing campaigns and direct emailing 
to customers with specific information catered to their interests.

5.1.3 Link4Life has been working in partnership with two independent external 
consultants to look at innovative ways to improve and develop our services and 
facilities at Middleton Arena and Hollingworth Lake Water Activity Centre.

5.1.4 The 2016 pantomimes at Heywood Civic Centre and Middleton Arena were 
again great successes, continuing to develop and helping to create a positive 
reputation for both venues. Middleton Arena hosts a pantomime spectacular 
showcasing the best in production values and Heywood Civic brings an affordable 
alternative for those families on lower incomes so that all children in the borough have 
the opportunity to see a pantomime in the run up to Christmas

Middleton Arena hosted the classic Jack and the Beanstalk while Heywood Civic 
hosted Cinderella. In total we sold a total of 13,894 tickets for Jack & the Beanstalk 
and a total of 5,070 tickets for Cinderella, both shows were staged by Shone 
Production under room hire agreements. There were 60 performances of Jack & the 
Beanstalk, 18 of which were school performances and there was 16 performances of 
Cinderella all aimed at the general public.

This year Shone Productions are staging Sleeping Beauty at Middleton Arena and we 
welcome a new partner, Trio Entertainments who will be staging The Wizard of Oz at 
Heywood Civic.

5.2 Culture, Health and Participation

5.2.1 The Culture, Health and Participation (CHAP) Service was created two years 
ago to bring together three of Link4Life’s complimentary and community focused 
programme areas:

Culture (Arts and Heritage)
Health and Wellbeing 
Sports and Physical Activity Community Outreach

5.3 Culture

5.3.1 In December we invested in an upgrade to Santa’s Grotto, providing us with a 
set that can be used each year. The grotto proved very popular with many people 
commenting that it was a much more intimate experience and their children had lots of 
time with Santa.

5.3.2 Link4Life have arranged for a visit by leading Egyptologist Margaret Serpico to 
advise on the next Heritage Gallery exhibition showing in the museum’s Egyptian 
collection. (27 May 2017 - 21 April 2018)

5.3.3 A magic day in October was a great success. We welcomed Mavis Sparkle, 
M6’s wonderful show for children and young people, over 200 young people and their 
families took part in high quality arts provision, watching theatre and participating in 
arts based workshops.
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5.4 Health and Wellbeing

5.4.1 129 people have now completed the Functional Fitness course since April 2016 
with two further courses now underway at Middleton Arena & Heywood Sports Village.

5.4.2 Health MOT’s have been undertaken across a number of Link4Life & RBC sites 
to over 100 employees. Health awareness events were also held at N1R which was 
attended by 112 employees & 11 external provider organisations.

5.5 Sport and Physical Activity

5.5.1 The Go4it Holiday Programme has been schedules across each school holiday 
in 2016-17 with a total attendance of 10951. Link4Life are planning further 
improvements and expansions to the holiday programme for 2017-18.

5.5.2 A ‘Couch to 5k’ running group has been set up at Kingsway Park for beginner 
runners to learn how to run. Over 40 people are now in regular attendance on a weekly 
basis on the programme.

6 Improving Performance – The following section highlights areas of where the 
targets for 2016-17 have been met or surpassed

6.1       Sport, Leisure and Civic Venues

6.1.1 In October 2016, Link4Life introduced a new system which utilises new 
technology and hand held devices to deliver and monitor the junior swimming lesson 
programme. The lessons also changed to a continuous programme, rather than in 
blocks of 10. This has increased the flexibility of the programme, and children move 
when they have reached the level of attainment, rather than wait until the end of a 
block. The change, also allows parents to log on to a ‘home portal’ and check their 
child’s progress. The change has facilitated an impressive growth in the numbers of 
children who are members of the swim academy with a 12.5% increase in enrollees 
from 2015-16 and a significant over achievement of target.

Indicator 2015-16 Target 2016-17
Total number of juniors 

enrolled on  Link4LifeSwim 
Academy swimming lessons

2594 2650 2917 

The efficiency of the Academy has also improved with less admin time required as 
over 95% of parents now pay by Direct Debit. The income target for The Link4Life 
Swim Academy is now over £700,000 per annum (this is from a starting point of 
£273,000, 5 years ago, when there were around 1600 children on the scheme).

6.1.2 Fitness memberships have been under increasing pressure from external 
budget gyms over the last few years and they continue to impact on our business. In 
particular both Middleton Arena and Rochdale Leisure Centre have faced strong 
competition from new low cost gyms. However, Link4life take great pride in the 
performance of the fitness facilities in relation to the ability to retain our existing 
members. Given the expanding choice of fitness facilities it is pleasing to see Link4Life 
continue to have a low attrition rate, (the rate at which members leave). It continues to 
be below target and also significantly lower than industry averages. (Current national 
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average of 6.1% (Source: UK active Benchmarking report)

Indicator 2015-16 Target 2016-17
Rate of fitness membership 

attrition (monthly) 3.68% 4.00% 2.26% 

6.1.3 The YourLink4Life card is now in its second year of operation and continues to 
be well received by customers. The separate YourLink4Life card offers discounted 
prices for any customers not eligible for an extra card and unlike the Extra card is not 
limited to customers residing in the borough.  Currently 79.5% of the 5276 card 
holders hold the enhanced extra card. 

The ‘YourLink4Life’ Extra card replaced the previous Passport To Leisure (PTL) 
scheme. The use of this card is to assist  Rochdale Borough residents who are eligible 
under one of the following categories: aged 16-19 and in full-time education or training; 
Over 60’s; Receiving Universal Credit or other means tested benefits including, 
Disability, Long-Term Illness or War Disabled, Receiving Carers Allowance including 
Fostering or Adoption.

The table below shows the performance targets for the YourLink4Life card 
membership scheme. Both cards available have exceeded the targets set, and both 
have seen significant increases from 2015-16. Overall we now have 5276 members 
who have either a YourLink4Life or a YourLink4Life Extra card; this is an increase of 
22.2% on last year.

Indicator 2015-16 Target 2016-17
YourLink4Life Card 

Members (including Extra) 4319 4500 5276 
Extra Card Members 3317 3400 4195 
Visits - YourLink4Life 

Card 136413 138000 175684 
Visits - YourLink4Life 

Extra 122810 124000 165689 

6.1.4 The number of visits from extra card holders has exceeded the target set, and 
has seen an increase in visits of 35%.

The overall aim of the card is to widen access and participation across the borough 
with the goal of reducing health inequalities. The increased insight and data the card 
provides, has shown that 28.08% of card holders are from the 10% or less SOA’s 

Link4Life has also extended the times at which the Extra cards can be used from off 
peak only to access at all times. This is one of the main factors as to why take up has 
increased and now gives extra cards holders and normal members the same level of 
access.

6.1.5 At the start of 2016, Link4Life purchased four advanced medical grade body 
composition monitoring machines, and granted unlimited access to fitness members to 
enable them to track and monitor body composition changes. The number of scans 
that have been completed (14961) which have far exceeded the target and our 
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expectations for this year. It is hoped that this fantastic service will be one of the key 
unique selling points for our fitness centre’s and enable not only our fitness members, 
but also their instructors to gain fantastic insight into the effects and results of their 
exercise programmes and provide an excellent platform to aid the retention of 
members who can now track their progress and improvements.

Indicator 2015-16 Target 2016-17
Number of Fitness Member Boditrax 

Health Checks 5577 6000 14961 

6.1.6 Annually Link4Life conduct a customer satisfaction survey. One the key 
questions relates to the satisfaction level of customers. In the 16-17 survey 86.17% of 
customers responded that they rating the level of satisfactions as either good or 
excellent. This represents an improvement from 72% in 15-16 and also exceeds the 
target of 74%

Indicator 2015-16 Target 2016-17
Customer survey result – Satisfaction 

rating (Customer rating the level of 
satisfaction as Good or Excellent)

72.00% 74% 86.17% 

6.2 Culture

6.2.1 Link4Life rebuilt their website in November 2016 and further expanded the 
information available on other platforms such as Google and Facebook. This has 
helped increase the number of online visit to the services the service offers during 
2016-17

Indicator 2015-16 Target 2016-17

The number of online visits 171709 175000 185417 

6.2.2 The team at Touchstones has succeeded in supporting and developing a 
number of key priorities.

The number of people aged 0-25 who and engaged in non-educational activities 
delivered by the service has increased from 4477 in 2015-16 to 5056 in 2016-17.

Furthermore the number of adults taking part in organised projects and activities has 
seen substantial growth with an increase of 41.4% from 2015-16. This has been 
supported by an increase in the number of events the service has hosted and been 
involved with directly.

Indicator 2015-16 Target 2016-17
The number of children/young people 
(aged 0 - 25) engaged in organised 
projects or activities outside formal 

4477 5000 5056 
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education

The number of adults taking part in 
organised projects/activities 10358 7,000 14655 

The number of items documented 5294 5500 5852 

6.2.3 Touchstones met the target of achieving the Visit England Quality Mark 
Achievement, with an outstanding score of 85%. Recent improvements works to the 
bathroom facilities alongside the provision of excellent levels of customer service and 
knowledge helped maintain the award.
 
This year’s award included the café which had just recently opened prior to the 
inspection. When you exclude the catering elements to provide a like for like 
comparison with last year’s award (87%), Touchstones would have improved further to 
88%. (Last year’s award did not include any catering elements)

6.2.4 It is also encouraging to note that some of the service improvements made at 
Touchstones and across the Arts and Heritage service have been well received by 
customers and service users. Customer survey results have shown an increase in 
2016-17 from 71% to 82.25% of customers rating the level of satisfaction as good or 
excellent.

Indicator 2015-16 Target 2016-17
Customer survey result – satisfaction 
rating (Customer rating the level of 
satisfaction as Good or Excellent)

71.00% 73% 82.25% 

Visit England Quality Mark Achievement Achieved To 
Achieve Achieved 

6.2.5 Volunteering remains a vital and much appreciated element of the offer at 
Touchstone, giving community members an ideal platform to help with the Arts and 
Heritage services work and projects. The number of volunteers and new volunteers 
has exceeded the target this year.

Indicator 2015-16 Target 2016-17

No of Volunteers new 100 102 
No of New Volunteers new 10 29 

6.2.6 One new indicator (AAH17) was to facilitate the formation of a Rochdale 
Boroughwide Cultural Forum. This forum has now been established as a result of the 
hard work of officers and managers within the service.

6.3 Health and Participation
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6.3.1 The Health and Participation Team currently deliver over 20 programmes, 
many of them on an ‘outreach’ or community development basis of which most are 
largely dependent on external funding.

6.3.2 903 outreach sessions were delivered in 2016-17. Attendance at these 
sessions has far exceeded expectations and the target of 7700 was easily surpassed 
with over 13,688 visits to the outreach sessions. This has been aided by the 
continuation of the Activ8te Me programme. Funding has ended for this scheme, but 
the scheme was so successful that most sessions delivered are now self-sustaining 
and thus have been continued into 2016-17 and have allowed for the delivery of health 
and activity sessions at venues away from the Leisure Centre’s. Venues such as 
community halls, sports clubs and social clubs are now hosting such sessions.

Indicator 2015-16 Target 2016-17

Number of Outreach Sessions delivered 471 600 903 
Attendance at Community Outreach 

sessions (focus on participation) 7653 7700 13688 

6.3.3 The Energy Club – our children’s healthy weight project has made great 
progress during 2016-17. The number of children who are attending or have attended 
in 2016-17 has increased by 54% and has seen some great results with over 85% of 
the children on the scheme maintaining or reducing their BMI following attendance on 
the course. It is also encouraging to see that a large number of attendees continue to 
remain active after the course by attended the follow on Junior Skills course with over 
90% choosing to continue. The facilitation of self–referrals has further helped increase 
numbers and take-up of the scheme.

Indicator 2015-16 Target 2016-17

Energy Club (Children’s Healthy Weight project)
Number of children aged 4 to 12 years 

engaged in programme 85 120 131 
No of children enrolled on 'Junior Skills' 

(follow on course) 80 118 
% of children enrolled on programme who 

maintain or reduce BMI 80% 85.33% 

6.3.4 2016-17 has been very successful for Link4Life’s programme of targeted 
health interventions and activities continues to expand and develop. 1220 
participants have taken part in the scheme and 1071 different sessions delivered. The 
success of walking football is one such example of the increasing popularity of the 
sessions being delivered.

Indicator - Participation in health 
development activities 2015-16 Target 2016-17

(Targeted at health conditions e.g. Stroke, LTC's, and Falls etc.)
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No. of participants in community outreach 
activities 925 1000 1220 

No. of activity sessions delivered 471 500 1018 

6.3.5 Link4Life offers a wide range of accessible activities in and out of school time 
and during the school holidays. Programmes are tailored to suit the needs of young 
people offering exciting and enjoyable environments with the opportunity to participate 
develop and progress. 

During 2016-17, 349 children and 1044 adult participants had taken part in the 
programmes. This was an increase of 10.8% and 37.9% respectively.

Indicator - Disability Sports Activities 2015-16 Target 2016-17
No. of participants in disability sports activities 

- children 315 250 349 
No. of participants in disability sports activities   

- adults 757 500 1044 

6.4 Corporate Health and Compliance

6.4.1 Link4Life has seen the number of service complaints that were upheld reduce 
from 52% in 2015-16 to 35% in 2016-17.

We received in total 108 complaints in 2016-17 compared with 110 in 2015-16. 
Link4Life received one complaint per 18,697 visits. Link4Life places a high value on 
the encouragement of feedback from customers and have recently increased the 
visual appearance and availability of comments forms and posters throughout the 
centre’s and on our revamped website. Customers can also comment online via the 
RBC feedback system which is passed directly to Link4Life.

Indicator – Corporate 
Compliance 2015-16 Target 2016-17

Complaints upheld 52.00% 45.00% 35.02% 
Annual Health Check n/a To Complete Completed 

6.4.2 During 2016-17 Link4Life also continually updated what was introduced as an 
annual health check. This is an ongoing process whereby Link4Life and RBC work 
together to ensure that the health and governance of Link4Life is maintained at high 
levels. This has been successfully completed for 16-17. To give members an 
understanding of items that are assessed in the health check, the list below outlines 
some examples:

 Provide copy of Safety policy(s) to RBC
 Ensure DBS checks/Risk Analysis performed in respect of staff & members 

dealing with Children and Vol Adults
 Maintain Live Inventories of Assets at each site
 Submit the Annual Company Report and Accounts Report to the Council
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 Compliance with Data Protection Act inc Registration
 Review and Agree Service User Charges
 Review of Buildings - Works Programme
 AGMA Projects and Vol Sector Grants - produce report as to outcomes

6.5 Financial – Value For Money

6.5.1 The Sport, Leisure and Civic venues made further financial performance 
improvements in 2016-17. The net cost per person (visit) has been reduced from £0.13 
in 2015-16 to £0.11in 2016-17 and has exceeded the target of £0.19. With a long term 
desire for the service within Link4Life to be subsidy free, this again is an encouraging 
pattern and bodes well for future years.

Indicator 2015-16 Target 2016-17
Sport, Leisure & Civic venues - net cost 

per person (visit) £0.13 £0.19 £0.11 

7         Under Performance

7.1 The following section highlights areas of performance where the 2016-17 
targets were not met and are greater than 5% from the set targets. The explanations 
for this are provided along with action to improve the performance over the next year.

7.2 Sport and Leisure

7.2.1 The number of fitness members at the Link4Life fitness sites has fallen from 
10,572 at the end of 15-16 to 8928 at the end of 2016-17.

Indicator 2015-16 Target 2016-17

Total Number of Fitness Members 10572 10604 8928 

In the main this has been as a direct effect of two large scale budget gyms coming into 
the market within the borough alongside the existing budget gyms, which have placed 
increasing competition for Link4Life in this very competitive market.

The main factor in this was the opening of a large JD Gym within Rochdale town 
Centre and the opening of an Exercise 4 Less facility in Middleton. Both offer 
substantially lower monthly charges.

Link4Life have developed an action plan for 2017-18, which includes improving the 
membership offer and package available and this included a revised pricing package 
along with a range of other enhanced benefits to members. Additional sales and 
customer care training has been provided for all key staff, and a new senior 
membership sales manager post has been developed. Link4Life have also developed 
a social media strategy aimed at increasing our engagement with members and 
prospective members via social media. 

Link4Life and Rochdale BC are also planning to install new fitness equipment into 
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Middleton Arena in 2017-18.

The loss of just over 15% of the membership is placing further pressure on other 
performance indicators, in particular the finance KPI’s. However, Link4Life continue to 
deliver a very competitive and strong fitness offer and are providing services and 
facilities at a much higher standard than those offered by budget gyms. A fresh and 
revised marketing strategy is being implemented to further highlight the enhanced offer 
our facilities provide.

7.2.2 The achievement of pupils attending KS2 Swimming has fallen slightly over the 
last academic year. As with other similar demographic areas the number of children 
achieving KS2 remains less than 50%. The overall national average remains at around 
50% of primary school children not able to swim to standard. This equates to around 1 
million children nationally. Every effort is being made to improve the performance in 
this area. Additional teacher training has been introduced, lesson programmes have 
been revamped and lessons have been changed from 30 mins to one hour. Obviously, 
the level of pupils swimming ability when they start their course of training is not in 
Link4Life’s control, however, it is hoped that the increase in numbers on the Link4Life 
Swim Academy programme (public swimming lessons) will feed through to school 
swimming as more pupils enter the programme with some previous experience of 
swimming.

Indicator 2015-16 Target 2016-17
The % of children achieving Key Stage 2 

(swim 25m) 45.80% 46.50% 43.24% 

7.2.3 The percentage of card holders who resided in the 10% most deprived Lower 
Super Output Areas (LSOA) in the borough has reduced slightly. This has been 
attributed to the fact that Link4Life as part of the fitness review removed off peak 
pricing. This has meant that a number of over 60’s who were previously restricted to 
off peak (for pricing reasons) can now have full unlimited access. As a result we have 
seen a rise in the number of extra cards issues to over 60’s, of which a large number 
do not reside in SOA. (Please note: the other eligibility criteria for extra card 
membership are means tested via economic factors rather than age.)

Indicator 2015-16 Target 2016-17
Percentage of Extra cardholders from 

areas  10% >SOA areas 29.20% 30% 28.08% 

7.2.4 Link4Life conducts an annual net promoter score survey to all fitness members 
annually. The Net Promoter Score is an index ranging from -100 to 100 that measures 
the willingness of customers to recommend a company’s products or services to 
others. It is used as a proxy for gauging the customer’s overall satisfaction with a 
company’s product or service and the customer’s loyalty to the brand. Customers are 
surveyed on one single question. They are asked to rate on an 11-point scale the 
likelihood of recommending the company or brand to a friend or colleague.

“On a scale of 0 to 10, how likely are you to recommend this company’s product or 
service to a friend or a colleague?”
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There was a slight decrease in the score in 16-17, this has been attributed to price 
changes and some operational/maintenance issues at Middleton Arena which saw a 
decrease from a NPS score of 19% to 5%. Improvement work is planned for Middleton 
Arena to address this, along with refresh of gym equipment.

Indicator 2015-16 Target 2016-17
Customer Satisfaction - net promoter 

score 34% 35% 31% 

Venue Surveys Promoters Detractors 2017 2016
Heywood 

Sports 
Village

313 59% 16% 43% 45%

Littleborough 
Sports 
Centre

96 60% 14% 46% 42%

Middleton 
Arena 203 38% 33% 5% 19%

Rochdale 
Leisure 
Centre

392 52% 22% 30% 31%

Total Group 1004 31% 34%

7.2.5 Attendance on the School Holiday programme across Link4Life sites was slightly 
lower than the target and last year’s total. However, last year’s figure included a week 
at the end of March in which the Easter holidays fell, whereas in 16-17 the Easter 
holidays were in April. Overall attendance on the programme was excellent and the 
centre’s, via a dedicated School Holiday Activity Officer continue to deliver an 
extensive and diverse offer.

7.2.6 Youth fitness numbers have reduced as a result of a change within the main 
fitness membership. Link4Life host supervised sessions for 12-16 year olds which 
customers book on to. From January 2017, Link4Life changed the minimum age to  
become a full fitness member to 14 from 16, and as a result a number of youths are 
now full fitness members and have unlimited access to the facilities. They no longer 
attend the youth fitness sessions, as they access the main gym.

Indicator 2015-16 Target 2016-17

School Holiday Programme Attendance 11228 12000 10951 
Youth (12-16) Fitness Session Usage 60789 61000 56728 

7.3 Culture

7.3.1 The number of visitors to Touchstones has fallen since 2015-16. This is 
representative of an overall decline in visits to Museums across the UK as report by 
the Department for Culture, Media and Sport who revealed that there was a 1.4million 
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drop in visits annually which included a significant drop in the number of young people 
visiting these museums for educational purposes. 

However, this has not stopped Link4Life with planning ahead to address the reducing 
attendances and a new programming and events post has been created to review the 
current programme and look at ways of enhancing the service to increase visitor 
numbers. Link4Life are also working towards increasing the number of events held at 
the museum including opening the museum for Friday night events. 

Indicator 2015-16 Target 2016-17

No of visitors to Touchstones Rochdale 48696 54000 46341 
The number of those visits in person per 

1,000 population 229.70 254.72 218.59 

7.3.2 As reported in 7.3.1, visitor numbers in general across the UK are falling and in 
particular the number of visits for education purposes. The greatest decline in visitor 
numbers nationally came from educational visits and school groups. There was a 6.9% 
drop in children under 18 being taken on school trips and participating in workshops 
and educational activities in the galleries and museums. This decline is also mirrored
in the number of pupils visiting Touchstones which is down 9% on 2015-16. 

Indicator 2015-16 Target 2016-17
The number of pupils visiting 

Touchstones Rochdale 7324 7400 6665 
The number of school children using the 
service outside of Touchstones Rochdale 9920 10000 9278 

Link4Life have implemented a focused strategic plan to target reducing this decline;
We have Commissioned Curious Minds, the North West Specialist Cultural Education 
advisory body, funded by Arts Council England, to undertake an external review of our 
programme to facilitate us to better engage with schools and also in order to 
make recommendations given the significant changes to school curriculum, 
governance and funding models. 

We are now in the process of a 12 month period of transformation in line with the 
recommendations. The focus will be to co-design with schools, increase the depth of 
engagement and explore a ‘place’ based cultural curriculum to compliment the national 
curriculum.

Link4Life have also initiated the development of a Local Cultural Education 
Partnership with M6 Theatre and the Music Service to bring together cultural providers 
and schools in Rochdale to develop joint working to improve access to cultural 
education for children and young people across the Borough. 

Local Cultural Education Partnerships are a national initiative championed by Arts 
Council England and supported regionally by Curious Minds. Development of an 
LCEP will enable Link4Life to work with partners across the sector to take a strategic 
approach to increasing engagement in cultural education opportunities for schools 
across the Borough, therefore positively impacting on our own performance but also 
supporting the engagement of partners.
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7.4 Corporate Health and Compliance

7.4.1 There was one indicator that didn’t meet the target set; this was the average 
number of days lost to sickness (see below).

Indicator 2015-16 Target 2016-17
Average number of days lost due to 

sickness absence 7.23 7 7.48 

Throughout the first half of the year Link4Life were on track to meet the target, which 
had improved since last year with the goal of reducing sickness to an average of 7 
days per annum. Unfortunately a number of long term sicknesses affected this figure in 
the third and fourth quarters and we fell short of the target.

Link4Life have a robust sickness monitoring process in place using the Bradford 
factor. Each member of staff’s sickness record is taking into account when conducting 
personal development reviews. Link4Life will continue proactively manage absence 
through measuring, monitoring and intervention – with a long term goal of a decrease 
in absences.

7.5 Financial Value For Money

7.5.1 The reduction in visits to Touchstones (see 7.3.1) has directly led to the net 
cost per person increasing in this financial year. The changes being implemented 
across the service to address this will hopefully facilitate an improvement in this figure 
next year. The figure was not attributable to over expenditure; expenditure across the 
service has reduced in 2016-17.

It is also difficult to accurately record usage due to the open nature of Touchstones 
and lack of turnstiles and control methods. Link4Life are investigating ways of using 
new technology to more accurately track usage within Touchstones.

2015-16 Target 2016-17
Arts and Heritage - net cost per 

person (visit) £13.02 £13.14 £17.40 
New External Funding (restricted) 

Generated 418656 £420000 £295446 
Subsidy per Extra Card Holder £91.29 £92.00 £80.55 

7.5.2 External funding was slightly lower than previous years, and less than the 
target set. With austerity measures across the UK impacting on many organisations 
funding was much more difficult to attract during 2016-17. 

Sport England, a major source of funding within Link4Life also delayed the release of 
funding pots until after the release of their new strategy –Towards and Active Nation.

Link4Life will continue to monitor all funding opportunities, and seek funding across a 
broad spectrum of areas in 2017-18 to supplement and expand on the core services 
we offer.
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7.5.3 The subsidy per YourLInk4Life extra card holder has reduced in 2016-17 as a 
result of the changes made to the level of discount available to card holders. 
Link4Life’s management fee was reduced as per the efficiencies programme, one of 
the areas savings were recommended was to reduce the discount level to card 
holders. Swimming for example is now discounted to 40% rather than the 50% in 
2015-16. 

Whilst the discount per person has fallen in 2016-17, Link4Life now have substantially 
more card holders than in 2015-16 (see 6.1.3) and the total level of subsidy has 
increased from £302,808 in 15-16 to £347,545.40.

8 Summary of Performance

8.1 At of the end of 2016-17 of the 69 indicators with targets set, Link4Life 
achieved 62.32% of these. 11.59% were within 5% or less of the target. 

8.2 26.09% (18 indicators) fell short of the targets set at year end, although some 
still saw an increase on the 2015-16 figures.

8.3 Some of the indicators are directly linked in such that if one indicator is below 
target the other one will be too. For example the number of visits (AAH1) is directly 
linked to the number of visits per 1000 so if one is not met, subsequently the other will 
not be either. This is being addressed in the 17-18 suite of indicators.

8.4 It should be noted that efficiencies measures and overall reductions in the 
levels of funding available along with increased competition within the fitness market 
are putting increases pressure on financial performance which is reflected within the 
financial performance indicators.

8.5 A summary of the overall performance can be seen in the table below.

Link4Life 2016-17 Performance Summary

On Target Within 5% 95% or below
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Corporate Health and 
Compliance 2 1 1

Financial 1 2 3

Sport and Leisure 9 3 7

Culture 11 0 5

Health and Participation 20 2 2

43 8 18

Link4Life 62.32% 11.59% 26.09%

9 Financial Implications

9.1 The Partnership Agreement between the Council and the Trust includes a 
Payment Mechanism with a formula, which provides for deductions from the agreed 
Contract Fee in the event of non-performance by the Trust. The Payment Mechanism 
calculations are undertaken once year-end accounts are finalised.

10 Legal Implications

10.1 There are no specific legal implications arising from this report.

11 Personnel Implications

11.1 There are no personnel implications for the Council arising from this report.

12 Corporate Priorities

12.1 Link4Life is a member of the Public Service Reform (PSR) Board working in close 
partnership with theme leads to contribute to the programme’s 5 priorities - ‘Early 
Years’, ‘Health & Social Care’, ‘Stronger Families’, ‘Transforming Justice’ and ‘Work & 
Skills’. In addition, the Trust is also represented on the Children and Young People’s 
Partnership and the Rochdale Borough Safeguarding Boards and has engaged with 
the development of the Rochdale Borough Locality Plan and the development of 
Greater Manchester work to increase levels of physical activity and sport.

13 Risk Assessment Implications 

13.1 There are no specific risk issues for Members to consider arising from this report.

14 Equalities Impacts

14.1 Workforce Equality Impacts Assessment
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There are no workforce equality issues arising from this report.

14.2 Equality/Community Impact Assessments

There are no equality/community issues arising from this report. Link4Life is committed 
to working in accordance with Rochdale Council’s Equality and Diversity Policy and 
believes that the services it delivers have a positive impact in addressing health 
inequalities and promoting the health and wellbeing of people who live, work and visit 
the borough

Background Papers
Document Place of Inspection
‘Overview and Scrutiny Committee - 
2016/17’ file

Link4Life Head Office, Floor 3, Number One 
Riverside, Smith Street, Rochdale 
OL16 1ZZ

 


